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INTEGRATION OF RECOMMENDATIONS IN SCALE-UP PROGRAM 

Recommendation  Future activities Timeline/Planning Lead and partners 

 

 

 

 

Recommendation 1: 

Support the completion 

of the CF management 

plan according to the 

context of the CF in 

Cambodia (8 CFs in 

current phase) 

 

National level meetings to clarify responsible ministries 

that support CFs within wildlife sanctuaries 

 

1st semester 2020 

Lead WWF-Cambodia 

(Spatial Planning) with 

support from FLO and 

RECOFTC 

Participatory development of community forest 

management plans for 4 CFs 

 

Full year 2020 

Lead WWF-Cambodia 

(Community Engaement) 

Conduct Forest Inventory at O'krasang CF in Sambor 

WS 

 

Dry season 2020  

       

Lead FLO 

Data verification by use Participatory Rural Appraisal 

tool (5,630 Hectares) at Prasat Teok Khmao CF with the 

local communities in the field, to define the 

management blocks, to support revision of management 

plan before resubmission  

 

1st semester 2020  

 

Lead FLO 

 

Recommendation  Future activities Timeline/Planning Who follows-up 

 

 

 

 

Recommendation 2:  

Improve the system of 

patrolling activities 

 

Provide social media training to community patrolling 

teams and CF committee to report illegal activities, 

following privacy and social safeguards guidelines. 

 

1st semester 2020  

Lead WWF-Cambodia 

(Law Enforcement and 

Communications) 

Provide training to use smart phone to collect data and 

evidence of illegal activities to report to local authorities 

and support sharing the information to the CF network 

meeting 

 

1st semester 2020 

Lead WWF-Cambodia 

(Law Enforcement and 

Communications) 

Provide training on basic law enforcement (field craft: 

survival, safety, patrol tactics, etc) to CF patrol 

members in all CFs. 

 

1st semester 2020 

Lead FLO with WWF-

Cambodia support 
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Provide training on SMART System for FLO staff, 

PDoE and key rangers by WWF Law Enforcement team 

(in house training) 

 

2nd semester 2020  

Lead WWF-Cambodia 

(Law Enforcement) 

Provide equipment for patrolling team to be given 

during the basic law enforcement training 

Ongoing through 

end of first phase 

Lead FLO with WWF-

Cambodia support 

 

Recommendation  Future activities Timeline/Planning Who follows-up 

 

Recommendation 3: 

Support 

infrastructure 

development in the 

CF area 

Support community to build CF office (1 CF has already 

been built last year) in 7 CFs, as one already has one. 

 

Next phase 

 

 

Building education centres, Prek Prasob, Sambour, 

Kratie (to be evaluated in terms of location) 

 

Next phase 

 

 

Recommendation Future activities 

 

Timeline/Planning Who follows-up 

 

 

 

Recommendation 4: 

Explore CF source of 

financial support 

 

Organise Meeting Water User Group in Pakle to review 

internal by-law on allocation of some budget/ income to 

support CF, due to no NFTP availability 

 

1st semester 2020 

 

Lead FLO 

Coordinate meeting WWF partners (WaterAid) and 

Water Kichos and commune council in Rolus on sharing 

income for CF for patrolling activities 

 

1st semester 2020 

 

Lead FLO  

Participate to meeting with commune councils on 

allocation of the 2 relevant commune investments fund 

for CF patrolling 

 

1st semester 2020 

 

Lead FLO 

Cooperate with Kratie Provincial Department of 

Tourism to explore more potential on Eco-Tourism in 

Ou Krasang CF or other CF 

1st semester 2020 

and beyond 

 

Lead WWF & FLO 
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Study the potential diversity of sustainable enterprise 

opportunities for community-engagement (e.g. Ibis rice 

production in and around PAs/CFs; certification 

schemes; ...) 

 

Next phase 

 

 

Recommendation  Future activities Timeline/Planning Who follows-up 

 

 

 

 

 

Recommendation 5: 

Continue to support 

ICLT Registration 

and Land titling 

 

Organise meeting to prepare legal documents of land 

titling registration for its submission to MoLMUPC and 

seeking approval for all ICLTs 

 

1st semester 2020 

 

Lead FLO 

Organise study Tour on good practice of land 

management from community not within SCALE-

Program 

 

1st semester 2020 

 

Lead FLO 

Provide capacity building to all IPs Community member 

on community management 

 

2020 

 

Lead FLO 

Organise a ceremony to handover of legal collective 

land title to all 3 IP community members  

 

2nd semester 2020 

 

Lead FLO 

Organise Annual Reflection meeting at commune level 

on IPs CLT process to assess strengths and weaknesses 

 

2nd semester 2020 

 

Lead FLO 

Support IP representative’s member to attend the 

international IP day  

 

2nd semester 2020 

 

Lead FLO 

Support field visit for verification of land parcels by 

DLUPCC in the 3 IP 

 

2nd semester 2020 

Lead FLO 

Support Community office Equipment (cabinet, 

filling…) in all 3 already existing offices 

 

 

2nd semester 2020 

 

Lead FLO 
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Recommendation  Future activities Timeline/Planning Who follows-up 

 

 

 

Recommendation 6: 

Continue the CF and 

ICLT Livelihood 

Development 

 

Assess the existing potential individual farmers 

(chicken) to scale up as individual enterprises. FLO will 

selected 2 farmers in Prasat Theok Khmao to pilot of 

individual chicken enterprises. 

 

March-Apr 2020 

 

Lead FLO 

Conduct Market assessment on potential demand of 

vegetable productions in Rolus commune for scale up 

vegetable enterprise to sell products at a district level. 

 

May-Jun 2020 

 

Lead FLO  

Explore successful livelihood approach and 

development strategy.  

 

2020 - 2021 

Lead WWF & FLO 

Value chain approach will be considered for next phase Next phase Lead WWF & FLO 

 

Recommendation  Future activities Timeline/Planning Who follows-up 

 

 

 

 

Recommendation 7: 

Support team 

building training  

 

Provide training and coaching for CFMCs on basic 

management and leadership, bookkeeping, report 

writing, and facilitation skill 

 

Twice a year 2020 

Lead WWF (Community 

Engagement) 

Support monthly meetings of CFMCs  

Once a month 2020 

Lead WWF (Community 

Engagement) & FLO 

Support annual meetings of each CF  

2nd semester 2020 

Lead WWF (Community 

Engagement) 

Support annual meetings of each CF Support CFMCs to 

attend quarterly meeting of Kratie CF network 

 

Every quarter of 

2020 

Lead WWF (Community 

Engagement) 

Support CFMCs & commune councils to attend 

quarterly meeting of Kratie Provincial Community 

Forestry Programme Coordination Committee 

(PCFPCC) 

 

Every quarter of 

2020 

Lead WWF (Community 

Engagement) 

Provide training on Do No Harm concept (tool for 

conflict resolution if context has changed) to 

 

2nd semester 2020 

 

Lead FLO 
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communities in all CFs to let them analyse the context 

in their community  

Provide training to communities on Rights way forward 

sustainable of Natural Resources. (4days) to all CFs 

 

2nd semester 2020 

 

Lead FLO 

Support team building of youth and community 

members of all CFs through exchange and learning 

session or youth camp that CYN organize annually. 

 

2nd semester 2020 

 

Lead CYN 

 

Recommendation  Future activities Timeline/Planning Who follows-up 

 

 

 

 

Recommendation 8: 

Support paralegal 

training 

 

Hold a meeting with IP community leaders and CF 

community members and Government agencies seeking 

for support on paralegal training programmes to 

motivate the government to accept legal training of 

communities (including 30% of participants of each 

group are women) 

2nd semester 2020 
 

Lead WWF 

Employ a lawyer to provide continuous paralegal 

training for IP community leaders and CF community 

members, active youth and NGO staff (including 30% 

of participants of each group are women) 

2nd semester 2020 
 

Lead WWF & CYN 

Engage with Prosecutor and Judge and clerks to 

strengthen on work collaboration related to paralegal 

training programme to inform them of progress 

2nd semester 2020 
 

Lead WWF  

Assessment of paralegal support during quarterly 

meeting with IP, local communities and Lawyer and 

NGO staff 

2021 onwards 
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Recommendation  Future activities Timeline/Planning Who follows-up 

 

 

 

 

Recommendation 9: 

Continue to support 

Gender 

Mainstreaming 

 

Develop a gender mainstreaming strategy (including 

checklist and M&E) linked to development and 

conservation relevant to all the results.  

 

2nd semester 2020 

 

Lead WWF  

Develop and implement gender empowerment activities 

within all results of program 

 

2nd semester 2020 

and 2021 

 

Lead WWF 

Identify gender empowerment indicators and social 

issues expert role for in SCALE-UP2 proposal to donor 

 

1st semester 2020 

 

Lead WWF 

Develop Gender implementation series of training plan 

with SCALE-UP implementing partners relevant 

government stakeholders (training of trainers),  

 

2nd semester 2020 & 

2021 

 

Lead WWF 

Gender training to IP leaders and CFs members 

coordinated with department of women 

2nd semester 2020 & 

2021 

Lead WWF with support 

from FLO 

Increase the number of women in the CF committee and 

CLT committee (at least 30%) 

2nd semester 2020 & 

2021  

 

Lead WWF 

Increase effort on gender empowerment in SCALE-UP2 

(objectives, M & E, budget and activities to be defined 

in gender mainstreaming strategy)  

 

Next phase 

 

 


